
DIRECTOR

IT
COMMITTEE

CREDIT
COMMITTEE

ALCO
COMMITTEE

RISK
MANAGEMENT

COMMITTEE

HUMAN
CAPITAL

COMMITTEE

CREDIT
POLICY

COMMITTEE

REPORTING

REGIONAL
HEAD 3

COMPLIANCE

BOARD OF COMMISSIONER

TREASURY &
FIXED INCOME

DIR. BUSINESS

VICE PRESIDENT
DIRECTOR

PRESIDENT
DIRECTOR

DIR. ASSET RECOVERY

HEAD SALES

FINANCIAL
INSTITUTION

STRUKTUR ORGANISASI

COMMISSIONER

AUDIT COMMITTEE RISK MONITORING
COMMITTEE

REMUNERATION AND
NOMINATION COMMITTEE

CORCOMM

CORPORATE
RELATION

SUPERVISORY
& ANTI FRAUD

OPERATION
AUDIT

IT AUDIT

REGIONAL
HEAD 4

CSSR

CORPORATE
AFFAIRS

PAYMENT &
MERCHANT

ASS. DIR.
CREDIT ANALYST

WHOLESALE
BANKING

REGIONAL
HEAD 2

IT
DEVELOPMENT

IT DATA
MANAGEMENT

ALM &
MONEY
MARKET

COLLECT &
RESTRUCTURE

1

COLLECT &
RESTRUCTURE

2

IT PRODUCT
DEV & DATA

DIGITAL
PRODUCT &

DEVELOPMENT

CREDIT
AUDIT

SYSTEM
PROCEDURE APPRAISAL

CREDIT
ADMIN &

DOCUMENT

LOAN
DISBURSEMENT

OPERATION 2GENERAL
AFFAIR

PAYROLL

HUMAN
CAPITAL

HUMAN
RECORD

DATA

DIR. COMPLIANCE
& RISK

REGIONAL
HEAD 1

ACCOUNTING
& TAX

CORPORATE
PLANNING

NON CREDIT
RISK

ADMIN &
REPORT

PREMISES

PROCUREMENT

INTERNAL
AUDIT

RISK
MANAGEMENT COMPLIANCE

CREDIT RISK
& ESG

DIGITAL
PRODUCT

CHIEF OPERATION
OFFICER

SME &
CONSUMER

1

CORPORATE
COMMERCIAL

2 & FI

SME &
CONSUMER

2

CORPORATE
COMMERCIAL

1

HEAD OF BUREAU

VICE HEAD OF
BUREAU

CORPORATE
LEGAL

LEGAL
CREDIT

LITIGATION

WHOLESALE
BANKING 2

ASS DIR.
RETAIL BANKING

PROGRAM &
MARKETING

CORPORATE
SECRETARY

INDUSTRIAL
RELATIONS

RECRUITMENT

LEARNING &
DEVELOPMENT

ASSET
MANAGEMENT

IT GOV & CYBER
SECURITY

DIGITAL APP &
SURROUNDING

CORE BANKING
& OPS

BRANCH
SUPPORT

E-CHANNEL
SUPPORT &
OPERATION

SERVICE &
QUALITY

IT SERVICE
DELIVERY & CYBER

SECURITY
OPERATION 1

IT DIGITAL
SERVICE & OA
AUTOMATION

CREDIT
MONITORING

AML & CTF

CONTROL

ASSET
CORPORATE

ASSET
COMMERCIAL

ASSET
CORP & COMM

ASSET
CONSUMER
& RETAIL

LEGAL BUREAU

CHIEF FINANCIAL OFFICER

IT 
ASSISTANCEFINANCIAL

INSTITUTION
WHOLESALE
BANKING 1 BUSINESS 

HEAD 1
BUSINESS 

HEAD 2
BUSINESS 

HEAD 3
BUSINESS 

HEAD 4


